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What we offer...    Original source: https://www.ajps.ch 

 

 

Consultancy Service offer 
Cross-industry innovation in network industries: 

Logistics - Transportation – Energy 

 
• Strategic and transformational consultancy 
• Research consultancy 

 

  

 

  

Projects and 
Studies 
  
Dynamic market changes and uncertain conditions 

demand in-depth  understanding of the subject and 

experience. Projects and studies can be undertaken 

at your pace to support you in 

 

• Introducing/establishing new technological 

innovation, processes, systems in your 

organization. 

 

• Making strategic and operational choices, 

and implementing these in the organization. 
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Achieving higher Sustainability Goals 
with Ideal Collaboration  
Do you have strategic and transformational needs to 

address your goals for sustainability such as 

 

• Accessing new national and international 

markets for economic benefits  

• Optimizing resources and asset utilization 

• Harmonizing cross border processes 

• Ensuring compliance to social conditions 

• Reducing CO2 emissions 

• Looking for strategies and best practices in 

this regard 
 

 

Efficiency in Operations through 
Digitalization and Automation 
Do you aim to develop or formulate a roadmap or a 

transition/maturity model for 

 

• Improving processes in your organization 

• Keeping customers informed in real time 

• Speeding up matching of demand to services 

• Upgrading capabilities of your organization 
 

 

  

 

 

 
Read more about this and other topics at 
www.ajps.ch 
 
For further discussions and consultancy please contact: 
Anuradha Jain Partner for Projects and Studies,  
Transport-Logistics-Energy 
Phone Number  +41 79 223 26 81 
 


